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ENERGY PLUS INSIDER

PRESIDENTIAL
ADDRESS
As we close out the year and prepare
to greet the new one, I want to wish
our entire Energy Plus family a year
of bracha, hatzlacha, and good
health.

As I see Energy Plus continue to
grow into new areas, I often think
about how this all began and where
we are today. What started much
smaller has grown into a company
serving our customers across so
many areas of their buildings, with a
team that continues to take on more,
solve more, and build more.

This past year brought continued
growth — new projects, expanded
services, new systems and
technology, and new opportunities.
Some of that growth brought new
challenges as well. But time and
again, I've watched our team step up,
find solutions, and keep moving
forward.

To everyone who has contributed this
year — in the office, in the field, and
behind the scenes — thank you. And
to those who joined Energy Plus this
past year, welcome. Each of you
brings your own strengths to the
company and has helped make our
team stronger.

None of this is something we take for
granted. We know that ultimately, our
success comes from Hashem. We
are grateful for how far He has
helped us come, and we pray that He
continues to give us the ability to
grow, prosper, and accomplish even
more in the year ahead.

As we enter the new year, my bracha
to each of you and your families is for
a year filled with health, happiness,
nachas, bracha, and hatzlacha. May
we continue to share in simchos and
good news together.

Kesiva V'chasima Tova,
Moshe Lefkowitz
President, Energy Plus
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HAYOM HARAT OLAM — TODAY THE
WORLD WAS CONCEIVED
Matthew Polaniecki
Chief Operating & Technology Officer

There's a comment I hear sometimes at work: wouldn't it be simpler if we just did a
few things really well, instead of the dozens of products and services we offer? It's a
fair instinct — focus is a virtue, and doing one thing excellently has real appeal. But I
want to suggest that on Rosh Hashana, of all days, we're handed the opposite model.

Rosh Hashana is the anniversary of
Creation. And when we look at what
Hashem actually created, the striking
thing is how much He made. He
didn't create a single, simple, self-
contained thing. He made oceans
and mountains, a thousand species
of birds, ecosystems within
ecosystems, a human body with
systems for breathing and thinking
and healing and reproducing — layer
upon layer of complexity, all of it
interdependent, all of it needed.

If Hashem had wanted efficiency, He
could have made something spare
and minimal. Instead, He is called
Bonei Olam — the Builder of a World
— not the builder of a product. A
world, by definition, is not one thing.
It is countless things, each sustaining
the others.

"A WORLD, BY DEFINITION,
IS NOT ONE THING. IT IS
COUNTLESS THINGS, EACH
SUSTAINING THE OTHERS."
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OUR SMALL SHARE IN BONEI OLAM
We're told to walk in Hashem's ways
— v'halachta bidrachav. If the model
we're meant to imitate is a Creator
who looked at the world and said
"there is so much here that needs
tending to," then a business that finds
itself doing compliance work and
rebates and EV infrastructure and
new construction isn't straying from a
clean mission. It is the mission —
because the people and buildings we
serve don't have one simple need.
They have as many needs as there

are systems in a building, and
someone has to be the address for all
of them.

That doesn't mean complexity for its
own sake — Hashem's world isn't
cluttered, it's exquisitely organized,
every piece serving the whole. The
goal isn't to do more things messily;
it's to hold many things faithfully, the
way a world holds many creatures
without any one of them being
extraneous.

HEADING INTO THE YEAR
As we stand before the King this
Rosh Hashana, maybe the takeaway
is this: embrace the parts of your life
or work that feel too much to
manage. Sometimes that's simply
what it looks like to be responsible
for something that matters to a lot of
people. Hashem didn't make a simple

world because a simple world
wouldn't have been enough to
sustain all of us. May we be blessed
this year with the strength to carry
our own share of that complexity —
faithfully, patiently, and with the
sense that every piece of it is
someone's whole world.

Ketiva v'chatima tova.

Matthew Polaniecki
Chief Operating & Technology Officer
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I'll be honest — the moment I love most in this job is still the phone call. The deal
closes, someone says yes, and for about five minutes it feels like the whole thing is
finished. Then the next morning comes, and the real work starts.

Here's something I tell our team all
the time: a deal is maybe 25%
salesperson, 75% team. The
salesperson gets the yes and puts
down the papers. Everything that
actually makes that yes worth
something — the project manager
tracking down a permit, the
compliance team catching a deadline
nobody else flagged, the crew
showing up on a freezing morning to
finish an install because the
customer needs it before winter —
that's the team.

None of that shows up on the deal
sheet. All of it is the real business
we're in.

There's an old line in sales that a
salesperson doesn't close a deal,
they open a relationship — and this
past year, watching our systems and
processes get tighter, I've seen
exactly how true that is. When the
team executes, the relationship
holds. That's the truest thing I know
about this business.

25%
SALESPERSON

75%
TEAM

The salesperson gets the yes. Everything that actually makes that yes worth
something — that's the team.

A NOTE FROM
MOSHE FREUND
Chief Revenue Officer
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I think about that especially heading
into Rosh Hashanah, because we do
something similar to ourselves every
year. We show up, we mean it, we
sign our own "deal" with the new
year — and somewhere around the
middle of winter, the resolve fades a
little, the way it always does.

But aiming high on day one still gets
you further than not aiming at all, drift
and all. The follow-through is the
whole game, in sales and in the new
year both.

Sales isn't a straight line, either —
there are weeks that get frustrating,
calls that don't land, deals that
should have closed and didn't. It
happens to every salesperson, and
it's part of the job.

But before I thank anyone for a
number this year, I want to thank the
people who make our numbers mean
something: everyone who picks up
the phone one more time, pushes a
deal forward, and follows through on

the parts nobody sees. None of this
year's success happens without you,
and I don't take that for granted.

This past year, our team pushed
through more than a few challenges
that looked insurmountable going in
— and got there anyway, not through
any one big move, but through the
kind of steady persistence that
doesn't always get noticed. That's
really the story behind every number
we'll report this year.

As we step into 5787, my bracha for
each of you, and your families, is a
year filled with health, joy, growth,
and blessing. May it be a year where
the effort you put in — visibly or
quietly — comes back to you many
times over, and a year of
accomplishment we get to share
together.

Kesiva V'chasima Tova.
Moshe Freund
Chief Revenue Officer

THE FOLLOW-THROUGH IS THE
WHOLE GAME, IN SALES AND
IN THE NEW YEAR BOTH.
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FACETIME TECHNOLOGY CAN'T STEAL
OUR HUMAN TOUCH; IT
ACTUALLY MAKES IT MORE
PRECIOUS.

Rosh Hashana is upon us, and we all
pray and hope that the new year brings
blessings and happiness. We eagerly
anticipate a year of growth and
achievement, where we can take on new
challenges and win.

The world is abuzz with discussions
about AI and its revolutionary
impact. Investors are flocking to the
market, seeking companies that will
lead the AI revolution. Companies
are exploring ways to leverage AI to
enhance their operations and reduce
costs. Some even find joy in using AI
for entertainment and fun.

The past year has been dominated
by AI, and it seems that this trend
will continue for the foreseeable
future.

It's crucial for each of us to reflect
on how AI has reshaped our world. It
has democratized knowledge,
making it accessible to everyone at
their fingertips. However, this
accessibility has also led to a decline
in face-to-face interactions,
handshakes, and heart-to-heart
conversations.

While scarcity often leads to
increased demand, the limited
availability of these human
connections may actually make them
more valuable. We all possess unique
qualities and personalities, and it's
essential to prioritize personal
interactions. Technology can't steal
our human touch; it actually makes it
more precious. People still want to
hear from you, see you, engage with
you. Don't let your G-d given
personality and talents be channeled
only through technology.

When we say "FaceTime," let's truly
mean using our faces and dedicating
time to meaningful communication,
active listening, learning, and
inspiring one another.

I look forward to working together
this coming year as a team. With
heart, passion and dedication that
supersedes anything AI is capable of.

— C. Kiwak
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SIX DIVISIONS. ONE SHARED YEAR.

HERE’S WHAT GOT BUILT.

TECHNOLOGY ·  BUILDING THE BACKBONE

 That is how long VUE took to build; it now carries

1,200+ properties. Behind it, 4,700+ projects run through
Airtable, QuickBooks feeds it directly, and the company moved
from WhatsApp to Google Chat.

LOCAL LAWS ·  MORE WORK. SMARTER PROCESSES

 Local Law filings completed through automated
processes this year, alongside 400+ Benchmarking projects.
LL152 and LL11 both launched.

NEW CONSTRUCTION ·  BUILDING FROM THE GROUND UP

 active projects, representing more than $500,000 in work.

RESEARCH ·  OPENING NEW MARKETS

 new utility partners, opened by a newly launched Research
Division, which did not exist a year ago.

ENERGY EFFICIENCY ·  THE WORK ADDS UP

 roof, wall and air curtain projects — 400+ roof, 300 wall,

300 air curtain. And those are three categories out of many.

EPLUG ·  THE NEXT 1,500

 EV chargers in process this year, including, IY”H, our first

in California. The Berry Street Charging Complex is expected to
launch this fall.

5 months.

1,000+

50

5

1,000+

1,500+
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When we first introduced VUE, the goal was bigger than building another
customer portal. We wanted to create one place where the information behind a
building — its projects, compliance requirements, documents and activity with
Energy Plus — could come together. This year, that idea started becoming
something our teams and customers can actually use.

VUE is now pulling live project information from Airtable into the customer
experience, while Find a Building gives our own team a quick way to
understand the compliance requirements tied to a property. Energy Certificates
have also moved into the portal.

But perhaps the bigger story is where VUE is headed. As Energy Plus grows
across more services, projects and properties, VUE is being built to connect
those pieces — making it easier for our customers to see what is happening in
their buildings and easier for our teams to see the bigger picture.

FROM IDEA TO EVERYDAY TOOL

1,200+
properties in VUE

5 months
from idea to launch

Client Portal · Find a Building
· LL97 Calculator — and
more.

WHAT'S NEXT
The next phase is about bringing

even more of the project experience
into one place — from documents

and work schedules to payments
and deeper integrations with the

systems our teams already use.

ONE BUILDING. MORE VISIBILITY. ONE
CONNECTED ENERGY PLUS EXPERIENCE.
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BUILT BY
THE TEAM

MICHAEL ELHAV / Head of EV

STAYING POSITIVE,
LEARNING AS WE GO,
AND BEING WILLING TO
STEP UP WHERE
NEEDED.

SEE  THE  YEAR  IN  MOTION

→  PAGE  14

It has been a busy year for the EV
division — a lot of change, a lot to
learn, a lot of progress. As the
permitting process evolved and the
pipeline grew, the team had to adapt
quickly. What Michael has
appreciated most isn't any single win.
It's the attitude everyone brought to
getting there. Now, that work is
showing up in the numbers.

To everyone on the EV team: the
progress we're making would not be
possible without the people behind it,
and I'm excited about what we can
accomplish together in the year
ahead. There is a lot ahead of us, and
the momentum is real.

SHANA TOVA TO YOU AND
YOUR FAMILIES
Michael Elhav — Head of EV

The momentum is real!
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THERE IS A LOT AHEAD OF US, AND
THE MOMENTUM IS REAL!

THE YEAR IN MOTION

100
LEVEL  2  CHARGERS
/  MONTH

INSTALLAT ION  GOAL

67
NEW  CHARGING
PORTS

UNDER
CONSTRUCT ION

2
NEW  LEVEL  3
S ITES

PROPOSALS
S IGNED

New
BATTERY  STORAGE

FIRST  PROPOSALS

First
CONNECT ICUT
EV  PROGRAM

UNDER  AVANGR ID
UT IL IT IES

1,500+
EV  CHARGERS  IN
PROCESS

THIS  YEAR ,  INCL .
OUR  FIRST  IN
CAL IFORN IA14



FROM PLANS TO INFRASTRUCTURE
BEDFORD
Williamsburg Flagship

In our last issue, Bedford and Varet were
moving through charger procurement,
site coordination, operational planning
and permitting.

EPlug's planned fast-charging hub at
Bedford Avenue continues moving
forward.

Located at the Williamsburg Bridge
corridor, the site is planned to bring 44
DC fast chargers to a key connection
point between Manhattan's Lower East
Side and Williamsburg, Domino Park and
the Brooklyn Navy Yard.

This summer, the project reached an
important milestone with DOT approval,
moving the flagship site another step
closer to becoming a major charging
destination for New York drivers.

44
DC  FAST  CHARGERS

DOT  APPROVAL  RECEIVED
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New to the EPlug team, Moe is already learning the EV market, chasing down
opportunities — and turning some of them into projects.

MEET MOE BAUM
EV  SALES  EXECUT IVE  |  ENERGY  PLUS  &  EPLUG

THE HARDEST PART ISN'T FINDING PROPERTIES.
IT'S FINDING THE PERSON WHO CAN ACTUALLY
SAY 'YES.'

01
WHAT'S BEEN KEEPING YOU
BUSIEST LATELY?
"Learning everything I can about EV
charging, incentives, the market, and
where the next opportunity is hiding."

02
A RECENT ACCOMPLISHMENT
YOU'RE PROUD OF?
"Two weeks into the job, I got a 20
Level 2 charger project approved.
Hopefully we'll get it installed in the
next few weeks."

03
WHAT DO YOU ENJOY OUTSIDE OF
WORK?
"Good conversations, politics, stocks
— and arguing about all three."

04
COFFEE, TEA, OR SOMETHING
ELSE?
"Red Bull, always."
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5786 BY THE NUMBERS
A YEAR OF GROWTH, IN SIX NUMBERS.

4,700+
PROJECTS  INTO  AIRTABLE

S INCE  8  SEPTEMBER  2025

1,000+
LOCAL  LAW  FIL INGS ,
AUTOMATED

PLUS  400+  BENCHMARK ING

1,200+
PROPERT IES  IN  VUE

BU ILT  IN  FIVE  MONTHS

1,500+
EV  CHARGERS  IN  PROCESS

FIRST  IN  CAL IFORN IA  THIS  YEAR

1,000+
ROOF,  WALL  &  AIR  CURTAIN

400+  ·  300  ·  300

149
TEAM  MEMBERS

45  OFFICE  ·  104  FIELD
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Growth isn't only measured in projects. This year ten new team
members joined Energy Plus across different areas of the company.

MRS. REIZY BEIDERMAN
ASS ISTANT  TO  MOSHE  FREUND,
CRO

Reizy joined Moshe Freund's team
this year as the steady hand behind a
fast-moving sales operation — the
one keeping communication,
priorities, and a dozen moving pieces
on track so the team can focus on
the phone calls that matter.

Welcome, Reizy — we're glad to
have you with us!

MOE BAUM
EV  SALES  EXECUT IVE  |  ENERGY
PLUS  &  EPLUG

Moe joins EPlug at an exciting time,
as our EV pipeline continues to grow
and new projects take shape. He's
been diving into the EV market,
incentives and new opportunities —
and just two weeks into the job,
already had a 20 Level 2 charger
project approved.

Welcome aboard, Moe — a great
start!

MEET  MOE  →  PAGE  16

DAVID ORGEL
SALES  REPRESENTAT IVE ,  BUS INESS  DEVELOPMENT  —  ENERGY
EFFICIENCY  &  INCENT IVES

David joined the Energy Efficiency & Incentives team with a clear focus:
connecting building owners with incentive dollars they didn't know were on the
table.

Welcome, David — we're excited to have you on the team!

NEW FACES AT
ENERGY PLUS
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CHRISTOPHER PORTILLO
ACCOUNTS  RECEIVABLE
SPECIAL IST

Five years deep in collections, billing
and account reconciliations,
Christopher joined our Accounts
Receivable team working alongside
Mrs. Kohn to keep customer
accounts current and connected to
what's happening in the field.

He's based in California, running on
New York hours, and finishing his
Bachelor's in Economics on the side.

Welcome to Energy Plus,
Christopher!

ROZA RIZNYK
AIRTABLE  DEVELOPER

A recent Touro College Computer
Science graduate who spent time in
the fashion industry before landing in
Airtable development, Roza now sits
at the center of Energy Plus's
systems — turning requests from
teams across the company into
trackable tasks and better processes.

If you've filed an Airtable Support
request on Google Chat lately, there's
a good chance it landed with her.

Welcome, Roza — we're excited to
have you with us!

ALSO JOINING US THIS YEAR
Mrs. Silber · Ms. Schwartz · Mr. David Baturo · Mr. Hoch · Mrs. Rosenberg
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MRS. FRIMMY
GREENFELD
Warmest Mazel Tov to Mrs. Greenfeld
and family on the birth of their baby!

Wishing the entire family much
nachas, good health, and many more
simchas.

WELCOME BACK, MRS.
GREEN!
Welcome back, Mrs. Green! The
office hasn't felt quite the same
without you these past few months,
and it's genuinely good to have you
back where you belong.

GOOD NEWS AROUND
ENERGY PLUS

Mazel tov!
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GLEN OAKS
A  RECORD-S IZE  BU ILDING  ENVELOPE  PROJECT

2,900 APARTMENTS · 134 BUILDINGS

For David Baturo, Glen Oaks started the way plenty of sales opportunities do:
with a consultation. What came from it was anything but ordinary. The
opportunity grew into a roof-and-wall insulation project spanning 134 buildings
and approximately 2,900 apartments — the largest building-envelope project of
its kind in Energy Plus history. But for David, the size of the project isn’t the only
takeaway.

NEVER UNDERESTIMATE THE PERSON STANDING IN
FRONT OF YOU. YOU DON’T KNOW WHICH
CONVERSATION IS GOING TO OPEN THE DOOR.

CONTINUED  →  PAGE  22
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“Some customers give you one piece at a time. Others see the opportunity and
give you the whole portfolio. You never really know which one you’re standing
in front of.”

After 10–15 years in sales, his approach is less about finding one spectacular
break and more about recognizing what works — and doing it again.

FIND SOMETHING THAT WORKS. DO IT CONSISTENTLY. DO IT
REPEATEDLY.

Glen Oaks proved the model on an unusually large scale. But it also revealed
how much opportunity is still out there: other centralized co-op, management
and ownership portfolios across New York, some made up of dozens of
buildings, facing many of the same needs. For David, that makes Glen Oaks
less of a finish line than a blueprint.

“This complex worked. Now the goal is to duplicate the method and, IY”H,
reach the next one.”

ROOF + WALL INSULATION · 134 BUILDINGS · APPROX. 2,900

APARTMENTS · BROUGHT IN BY DAVID BATURO
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GLEN  OAKS

THE TAKEAWAY
Sales trainers have a name for what David is describing. Nearly a century ago,
the writer Robert Collier put it this way:

SUCCESS IS THE SUM OF SMALL EFFORTS,
REPEATED DAY IN AND DAY OUT.

— Robert Collier

It's a line usually aimed at

salespeople staring down a slow

pipeline. But it isn't really about sales.
It's about the difference between

waiting for one big break and building

something out of the same honest

effort, shown up for again and again
— the extra call, the follow-up

nobody asked for, the willingness to

sit with a customer even when the

room they're offering looks small.

Glen Oaks didn't start as a 134-

building, 2,900-apartment project. It

started as one consultation David
could have treated as routine. The

lesson isn't specific to roofing and

insulation, or even to sales — it's the

same lesson Rosh Hashanah asks of
all of us: that this year's biggest

outcomes are rarely announced in

advance. Most of the time, they look,

at first, like just one more ordinary
thing done well.

Photographs: Glen Oaks Village · Tdorante10 / Wikimedia Commons, CC BY-SA 4.0
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שנה טובה ומתוקה
Wishing the entire Energy Plus family a כתיבה וחתימה טובה.

THE  ENERGY  PLUS  TEAM

"…YOUR ENERGY, CREATIVITY,
AND DEDICATION INSPIRE US TO
REACH HIGHER TOGETHER."


